ARE OPERATORS READY TO GO CON

Rirerait ghaler arowed nearly
comaitin Weilm m s binga
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s Canada's general aviatiodn
commuanicy ready 1o purchase
rather than rent hanpgar space?
Peter Waters thinks so. fAs
director of  Weitherwise
Aviztion, Warers has been the
driving foree behind 2 local
sirpart development  project
tlsat reprosents a new paist on
tradicional  condominium
ownership, 11 sucessshul,
Weatherwise will likely spur a
new round of airport devel-
OpIMENT &4 local npl.'r.:.'ring
authoritne wie Ll'ﬂ'l!rrl’i-hi].r a5 -4
carrot to lure airplanes from
remeed space a1 larger FROK,

*Operazors will embrace
change if in impacts positively
on their pocketbook,” Wazers
predicted, “Tvpically, avia-
cipn  has been monopolized
l'l:r the FBROY of whoever |wis
the bucks m buy a posdon at
the arport. We're pvimg the
amaller operaor che chance
o buy that position amd capi-
rlize on those facilivies by
!H.l:i|di|:||5 up t*quil__r o the
balance sheet.”

Warers will seoen ger vhe
chance 1o test his assump-
ticns, Wiatherwise is abowt o
apen the aviamen indusiry's
first hangar and maintenases
condominium units ar Lake
Sumweos Regional Airpon (jus
ouiside of Toromo) lacer chas
spriig. The first  33,0C00-
square-foor  hangar features

v h0-Fosot by 20-Foor doors
ard a larger 120-fooi by 30-

foor. The design allows
Weatherwise to parcel the
|1|,.|i'||ii||-_,; last thiee SEparaLe
tenants on a buy, lease or
"We're
telhng customers that we can
help vou make ownership,™
Waters added.

Ulrimasely, phase one of

FERT=-l=-0wn  Dasis.

the two stage development
will include 150,000 square
feet of hangar space, a 30,000
B UARE fotr office |.'|'|F|1FI|E'\'..
isdwserial lands and negh-
howrhood of T-h.angqm aksi
for purchase.

A emnical factor in the
success of all airport comdo-
miniums will be land swner
ship. Smaller operators have
tradirionally foand financing
cxpensive or  diffecult 1o
seewre for land-lease mransac
tons. Weatherwise purchased
the land the three
mumicipalities that own the

Frdsimi

J.ir'-[m:'r, which makes stmilar
projects at any of Canada’s
larger air teansport hahs
unlkely.

Fut for Canada's smaller
regional and hecal asrports,
shared n'n.'rl.er-:hi;p with npera
tors and aviation serviee
|'||n'.-i|]-|_-|'. couldd be the boos
authorities are looking for to
increase revenes and srrrsct
new businesses, For s part,

Do?

Lake  Simooe Regional
Adrport 5 already posboned
to draw  corporate  oraflis
away from neighbouring
Hamilton, Bumonville sl
Pearson. The airport provides
inrermatinmnal ..'I.,':ar'i:'.g Fin
both passengers and Freight
and can accommasdare aircraft
up b0 a Bodng 727, The
.I':r|m-rr 5 an Esso branded
dealer with two 25,030-lre
tanks ﬂi:juﬂ:ing_ hoth 1020L1L
Aypas and Jet A-1 foel.

"Economically, & project
of this size does deliver a
snowhall effect.” Warers said,
“If you locage a $2-million o7
L million air|1|.a.m- at the
alrport, you are goang o ave
to service them.” Indeed, the
master plan already inclicles
dedicated induserial lands for
businesses that wall ot need
direct access te the airside.

For the tme being, the
Wearherwise h.:,rtg_.u will
stand empty, The company
was hesitant o ger operanors
to by o such a consept
withour 3 functioning model
up and rumnang, " We dida'y
see any benelis on tryving o
sl people something tha
they wouldn't see for two
vears, Plug, we wanted o lay
down the formar sowe woukd
have continuily as we nsove
forward,” Warers said.

Weatherwise expocts o
have the fiest phase of the
developmuent vecupied withan
the next 24 o 36 months wich
warh also progretseig on the
mext stage. As for projects at
oither airports, Warers said the
company  has  surred  wp
tnterest,  but i3 moving
cautipusly. "There has defi-
nitely boen a niche carved for
owrsslves in the market. And
there are ather :iqﬂ.lﬂ! whi
want 10 bring a stmilar service
o liewe,”

& & Typically, aviation has

been monopolized by the
FBO or whoever has the
bucks to buy a position at
the airport. We’re giving
the smaller operator the
chance to buy that position
and capitalize on those
facilities by building up
equity on the balance

sheet. 33
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